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ENGINEERING/OPERATIONS PRESENTATION 
NOVEMBER 8, 2011 

      
  
COMMITTEE MEMBERS PRESENT 
 
Ed Mandich, Committee Chair 
Glenn Acosta, Committee Alternate 
  
STAFF PRESENT 
 
Don Chadd, General Manager 
Teresa Teichman, Secretary to the Board of Directors 
Michael Perea, Special Projects Manager 
Neil McKenna, Water Supervisor 
Jason Stroud, Chief Wastewater Plant Operator 
Bob Beck, Maintenance Supervisor 
 
PUBLIC PRESENT 
 
No members of the public were present. 
 
CALL THE MEETING TO ORDER 
 
Committee Chair Mandich called the Engineering/Operational Committee Meeting to order at 
7:02 a.m. 
 
VISITOR PARTICIPATION 
 
There was no visitor participation 
 
ORAL COMMUNICATION 
 
There were no comments. 
 
COMMITTEE MEMBER COMMENTS 
 
There were no director comments 
 
REPORT FROM THE GENERAL MANAGER 

 
Mr. Don Chadd, General Manager, advised he has no information that is not covered under the 
agenda. 
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PROJECT MANAGEMENT  
 
 

ITEM NO. 1A) STATUS REPORT AND POSSIBLE ACTION RELATING TO 
STORM DAMAGE 

 
Mr. Hector Ruiz, District Engineer, advised Cal-FEMA has responded to TCWD endorsing the 
WSP-6, 16-inch Serrano Creek Crossing project, and agreeing to the cost estimates provided and 
further agreeing with the proposed re-route alignment of the project.  Mr. Ruiz explained FEMA 
has 90 days to provide comment and/or request additional information from TCWD.  TCWD 
would have 60 days to respond to the request.  Mr. Ruiz advised staff is working on a draft 
request for proposal for the design of the project at this time. 
 
Mr. Ruiz stated in regard to WSP-2, 8-inch Rose Canyon Creek Crossing, there is no new 
information to present.  Mr. Ruiz advised if the Army Corp of Engineers and/or the San Diego 
Regional Water Quality Control Board does not respond to TCWD by November 14, 2011, it is 
considered a silent approval and TCWD is able to move forward with the project. 
 

The Engineering/Operational Committee received the status update. Forward to the 
Board (Action Calendar). 

 
 
ITEM NO. 1B) STATUS UPDATE RELATING TO BAKER WATER 

TREATMENT PLANT  
 
Mr. Ruiz advised there is no new information to report since the time of the October 19, 2011 
Regular Board meeting. 
 
Mr. Ruiz advised the Baker Water Treatment Plant Committee meeting scheduled for the month 
of November will discuss upcoming work on the draft amendment to the Baker Agreement in 
order to capture changes made to date, including the operation and maintenance of TCWD’s raw 
water pump station. 
 
Mr. Don Chadd, General Manager, discussed options TCWD will have as it relates to the 
additional 2 cfs which TCWD will receive which will expand TCWD’s water portfolio and allow 
for potential water sales to neighboring districts. 
 

The Engineering/Operational Committee received and filed the status update.  
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ITEM NO. 1C) DISCUSSION AND POSSIBLE ACTION RELATING TO 

ADJUSTMENT TO SEWER SERVICE FEES 
 
Mr. Don Chadd stated he has been working with TCWD’s Accounting Supervisor and Treasurer 
in order to allot staff time to each sewer service zone.  Mr. Chadd stated it is not a complicated 
process and he anticipates bringing information to the Board in January of 2012. 
 
Mr. Chadd reviewed the different sewer service zones and commented that the Chiquita zone, 
belonging to SMWD, has five lifts and that TCWD has little to no control over the associated 
costs. 
 

The Engineering/Operational Committee received the status update. No action 
required. 

 
 
ITEM NO. 1D) DISCUSSION AND POSSIBLE ACTION RELATING TO 

ESTABLISHING CUSTOMER SERVICE POLICIES TO ADDRESS 
RESIDENTIAL METER EASEMENTS AND ACCESS.  

 
Mrs. Teresa Teichman, Customer Service Manager, advised the committee that TCWD’s meter 
staff has encountered issues relating to easement and access situations, within residential 
communities in TCWD service area, which may necessitate policy delineation in order that 
TCWD’s Customer Service department has guidelines to address such situations in a fair, 
consistent manner. 
 
Mrs. Teichman provided examples ranging from overgrowth of plant life covering up or 
blocking meter access to instances of landscape modifications, made by customers, which have 
resulted in inaccessibility of TCWD’s angle stop and/or meter. 
 
Mrs. Teichman relayed information as to the course of action TCWD’s five neighboring water 
agency take as it relates to such meter situations.  
 
Discussion occurred relating to damaged meter boxes and damaged touch pads on residential 
properties.  Director Acosta advised he has forwarded information to Mrs. Teichman to contact a 
customer in the Dove Canyon community as it relates to a request for TCWD to replace the 
customer’s meter lid.  Mr. Chadd advised Director Acosta to ask the customer to make direct 
contact with the District to discuss the situation so that Director Acosta does not end up in the 
middle. 
 
Director Acosta suggested TCWD Staff may want to include information in On-Tap relating to 
requirements of debris free, unobstructed meter access at all times. 

 
The Engineering/Operational Committee received the status update. No action 
required. 
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ITEM NO. 1E) DISCUSSION AND POSSIBLE ACTION RELATING TO 

MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 
(MWDOC) WATER USE EFFICIENCY PROGRAMS 

 
Mr. Michael Perea, Special Projects Manage, advised TCWD currently participates in the Smart 
Timer Program and the Smart Scape program through MWDOC.  Mr. Perea stated he has been 
approached by MWDOC relating to participation in the Turf Removal program in order that 
entities within TCWD may be eligible for reimbursement through the Metropolitan Water 
District (MET) Water Use Efficiency Program.   
 
Mr. Perea explained MET offers reimbursement of $1.00 per square foot of turf removed, up to 
10,000 square feet.  Mr. Perea advised TCWD could participate in the program, at a minimal 
level, by providing a pre and post inspection for purposes of turf removal certification.  Mr. 
Perea clarified there would be no financial participation from TCWD for this program, only in-
kind services. 
 
Mr. Chadd advised that the Robinson Ranch Homeowners Association (RRHOA) President 
has approached TCWD as it relates to participation in the Turf Removal Program. 
Mr. Chadd advised the Committee if TCWD does not participate in the Turf Removal Program 
this would preclude RRHOA from obtaining a potential reimbursement of up to $10,000. 
 
Mr. Perea stated he will request MWDOC forward the contract for review by the General 
Manager. 
 

The Engineering/Operational Committee received the status update. No action 
required. 

 
ITEM NO. 1F) STATUS UPDATES AND POSSIBLE ACTION RELATING TO ON-

GOING ENGINEERING PROJECTS 
 
1. Golf Club Lift Station Upgrades/Rehabilitation 
 

Mr. Ruiz advised he has prepared a scope of work to automate the surge controls and is 
seeking competitive bids at this time. 
 
Director Acosta advised a Dove Canyon resident has approached him as it relates to 
occasional odors coming from this lift station and requested an inspection. 
 
 

2. Shadow Rock Detention Basin Facility Project 
 
Mr. Ruiz advised he has received documents from the County of Orange requesting 
environmental documentation, along with financial audits, as it relates to Proposition 84 
grant funding.  Mr. Ruiz anticipates the project to begin during January, 2012. 
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3.  Brookseed/Dove Inter-tie 
 

Mr. Ruiz advised PSOMAS has completed the 90 percent design drawings and 
specifications on this project.   Mr. Ruiz advised he is scheduled to meet with 
representatives from the City of Rancho Santa Margarita later this week to discuss  
encroachment requirements.  Mr. Ruiz advised he anticipates the project going out to bid 
by the end of November. Mr. Ruiz anticipates providing bids to the committee at the time 
of the December 13, 2011 meeting.  Mr. Ruiz stated the project should start in January, 
2012.  

 
4. Trabuco Highlands Pressure Reducing Stations 
 

Mr. Ruiz advised PSOMAS has completed the 90 percent design drawings and 
specifications on this project.   Mr. Ruiz advised he is scheduled to meet with 
representatives from the City of Rancho Santa Margarita (RSM) later this week to discuss 
encroachment requirements. Mr. Ruiz advised he anticipates the project going out to bid 
by the end of November and anticipates providing bids to the committee at the time of the 
December 13, 2011 meeting.  Mr. Ruiz stated the project should start in January, 2012 
and will take one week to complete.  

 
5.  Reservoir Analysis 
 

Mr. Ruiz advised he is waiting for insurance documents from PSOMAS and once 
received, he will issue a Notice to Proceed. 
 

6. Other Projects 
  

Mr. Ruiz advised there are no other projects to discuss. 
 

The Engineering/Operational Committee received the status updates.  No action 
necessary. 
 
 

ITEM 1G)    STATUS UPDATES REGARDING ACTIVE DEVELOPMENTS 
 
1. Skyridge Homes (85 DUs) 

 
Mr. Ruiz advised PSOMAS has completed the final Sub-Area Master Plan (SAMP) and 
TCWD staff has a few review comments.   Mr. Ruiz relayed that the developer has a 
meeting scheduled with the Santa Margarita Water District (SMWD) for the purpose of 
exploring the possibility of receiving water from SMWD, due to SMWD’s proximity to 
the development and potential for providing water storage requirements. 
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2. Oaks at Trabuco 

 
Mr. Ruiz advised there is on-going construction at lot 2 which is scheduled for 
completion in May of 2012.  Mr. Ruiz advised TCWD will perform an analysis 
for the strength of sewage and amount of flow anticipated from the two homes.  At the 
request of the developer, TCWD will respond if the sewage flow and strength will be 
adequate to operate the water reclamation plant at the Oaks. 
 

3. Fieldstone 
 
Mr. Ruiz advised the developer is making good progress and has completed the offsite 
recycled water pipeline work a connection to RSM’s storm drains.  Mr. Ruiz advised 
construction of the on-site water lines is scheduled to occur next week.  
 

4. Saddle Crest 
 
Mr. Ruiz advised PSOMAS has met with the developer and has begun preparing the draft 
SAMP, which is anticipated to be completed during the month of November.  
 
 

5. Other Active Developments 
 

Mr. Ruiz advised there are no new active developments to discuss.   
 
Committee Chair Mandich asked about the Robinson Ridge development.  Mr. Chadd 
replied there should be more information in a month or two. 

 
Status update provided. No Action taken. 

 
 
ITEM NO. 1H) WATER SYSTEM STATUS UPDATE 
 
Mr. Neil McKenna, Water Treatment Supervisor, provided the October 2011 update. 
 
Source Water Production 

 
1. The water treatment plant production totaled 216 acre feet. 

 
2. The Trabuco Creek Water Treatment Facility produced no water. 

 
3. The average daily demand was 6.9 acre feet, or 3.5 cfs. 

 
4. The demand for the District was 213 acre feet.   
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Projects and Repairs 
 

1. Water Department Personnel prepared for the annual inspection of the Districts water 
facilities from the California Department of Public Health (CDPH) 

 
2. Water Department Personnel met with the CDPH and toured the District’s water 

facilities. 
 

Mr. Ruiz discussed the different requirement by the CDPH relating to water. 
 
Mr. Chadd commented on the landscape in front of the Dimension Water Treatment Plant and 
how it complements the City of Lake Forest median landscape in that area of town. 
 
The Engineering/Operational Committee received the status update.  No action required. 
 
 
ITEM NO. 1I) WASTEWATER SYSTEM STATUS UPDATE 
 
Mr. Jason Stroud, Chief Wastewater Operator, provided the October 2011 status update in Mr. 
Kris Hanberg, Wastewater Supervisor, absence. 
  
Robinson Ranch Wastewater Treatment Plant 
 

1. The reclaimed water production totaled 59.0 acre feet. 
 

2. The recycled water demand was 44 acre feet.  
 
3. Dove Lake had 11.2 feet of freeboard.   

 
4. The reclaimed water reservoir had 4.6 feet of freeboard. 

 
5. The District pumped a total of 2.5 acre feet from Dove Lake. 

 
6. The Dry Season Water Recovery Project produced 14.31 acre feet. 

 
7. There was 18.0 acre feet pumped to SMWD’s Portola Basin. 

 
Projects 
 

1. Wastewater Personnel installed an odor scrubber at the Heritage Lift Station. 
 

2. Wastewater Personnel installed a wet well pump at the Golf Club Lift Station. 
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Mr. Stroud advised the Oaks at Trabuco were pumped out six times during the month of October. 
 
Discussion occurred relating to increased anticipated reclaimed water sales to SMWD as 
Homeowner associations continue to refurbish slopes and use less reclaimed water. 
 
Mr. Chadd also discussed the wastewater departments need for a four-wheel drive vehicle, for 
use on the steep boat ramp at Dove Lake and the launching of TCWD’s service boat. 

 
The Engineering/Operational Committee received the status update.  No action required. 
 
 
ITEM NO. 1J) OCTOBER 2011 OPERATIONAL REPORT REVIEW 
 
Mr. Chadd advised the information is there for reference and that there are no anomalies to 
report.  
 

The Engineering/Operational Committee received and filed the report.  No action 
taken. 

 
 
ITEM NO. 1K) ENGINEERING/OPERATIONAL COMMITTEE MEETING 

RECAP 
 
Mrs. Teichman reminded the Committee the October 11, 2011 engineering meeting was 
informational only and there is no recap for the month of October to approve. 
No changes were made to the September 13, 2011 Engineering/Operational recap.  

 
The Engineering/Operational Committee recommended that the Board receive and file 
the September 13, 2011 Engineering/Operational Committee Meeting Recap. (Consent 
Calendar). 
 
 

ITEM NO. 1L) DISCUSSION AND POSSIBLE ACTION REGARDING THE FINES 
IMPOSED BY THE SAN DIEGO REGIONAL WATER QUALITY 
CONTROL BOARD ON THE SANTA MARGARITA WATER 
DISTRICT RELATING TO THE 2010 SEWAGE SPILL 

 
Mr. Ruiz referenced the attached Settlement Agreement and Stipulation for the Committee’s 
review.  Mr. Ruiz stated he plans to meet with SMWD to discuss percentage owed by TCWD 
related to the 2010 sewage spill.  Mr. Ruiz advised TCWD has received the invoice from SMWD 
for repairs relating to the 2010 sewage spill and to date have paid approximately $52,000 which 
is approximately 7% of the total repair work.  Mr. Ruiz anticipates TCWD’s share of the actual  
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fine to be less than $20,000 due to the diversion of TCWD’s sewage to IRWD’s facility and the 
low amount of water pumped to the Chiquita Plant.  
 
Recommended Action:  The Committee received the information.  No action required. 
 
 
ITEM NO. 1M) OTHER MATTERS/REPORTS  
 
Mr. Chadd advised Mr. Paul Cook was recently selected as the new General Manager of IRWD. 
 
 
ADJOURNMENT 
 
Committee Chair Mandich adjourned the November 8, 2011 Engineering/Operational 
Committee Meeting at 7:53 a.m. 
 
 
 
 


